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provincial autonomy, but self-government cannot possibly be
better than the people it governs. If, therefore, people
want a vigorous and helpful'Government, they must be
vigorous and helpful themselves.
Work and payment are tonics. Doles and free issues kill
initiative. Years of free quinine and free bulls, so far from
teaching the people to buy their own have convinced them
that these things must always be given free. No one
appreciates free stuff. If you hand a book to a visitor free
of charge, he will leave it on your office table when he goes
away. If he has to pay for it, he will read it and make his
whole family do so too.
Self-help brings pride and self-respect. ' We built that
school', ' We made that road ', ' That is our bull/ And
self-help leads to more self-help. Once people find that
by their own unaided efforts things can really be made more
comfortable, they will try again and again and again (see
pp. 167, 170). Some people say ' Don't ask the village or
the villagers to spend any money/ The Royal Commission
said the opposite. It is the desire to spend in order to
achieve a higher standard of living that must be the main
incentive to thrift, hard work and good farming.
I do not say that Government or the District Board
must never give any financial help, but it must never give
the whole sum. The village or the individual must give
as much in money as they possibly can, and must of course
provide the labour. It is wrong to pay any one who is not
actually starving for doing his own work.
There is a favourite argument one often hears from those
who are trying to get out of paying for necessities, so that
they may keep their own money for extravagances : ' Oh !
what about the poor ? How will they get these things ? '
Leave the poor alone for a bit. Why this sudden anxiety

